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Potential Direct Sale Process for the 
Acquisition of

Permanent School Fund Tract 3

• A direct sale can be accomplished

• The City must be the vehicle through the 
establishment of a Tax Increment Reinvestment 
Zone (TIRZ)



Potential Direct Sale Process for the 
Acquisition of 

Permanent School Fund Tract 3

• Process 
• Schedule for City and Cherokee
• Agreement/Actions with Cherokee



Potential Acquisition of Permanent 
School Fund Tract 3

• Appraisal is Conducted and Reviewed
• Information provided/discussed with City of Sugar Land 
• Letter from City of Sugar Land requesting the School 

Land Board consider a direct sale to the City with terms
• Direct Sale request placed on School Land Board docket
• School Land Board Meeting

School Land Board has three options:
1. Commit to a direct sale with terms
2. Reject direct sale request and direct an open bid process
3. Determine not to sell the property at this time



Anticipated Terms of Direct Sale

Terms with Permanent School Fund 
(Purchase Agreement):
• Due Diligence Period of One Year - Approval of 

General Plan, Development Agreement, and Utility 
Agreement, Creation of TIRZ

• Earnest Money and Purchase Price

Terms with Cherokee (Agreement):  
• Cherokee to pay all costs – earnest money, closing costs, 

and final sale price
• City to deed property to Cherokee
• City to reserve property for parkland, ROW, Drainage



School Land Board Approves 
Direct Sale to the City

• City Council Approval of Purchase Agreement with the State 
Land Board and Budget Adjustment/Acceptance of Funds 
from Cherokee for Earnest Money

• Due Diligence Period – City Council Approval of General 
Plan, Development Agreement, Utility Agreement, 
Development Process, etc.

• City Council Approval of Land to be deeded to Cherokee and 
Acceptance of Funds from Cherokee

• City Council Creation of a TIRZ
• Simultaneous Closings

City Closes on Tract 3 with Permanent School Fund
City Closes on Property Deeded to Cherokee



Direct Sale Schedule for Tract 3

June -
July

Appraisal from GLO
Agreement with Cherokee
Request to GLO for Direct Sale
Meeting with Permanent School Fund
Purchase Agreement w/ Permanent School Fund
Budget Adjustment/Acceptance of Funds for 
Earnest Money

Due 
Diligence
Period

Development Process
TIRZ Project Plan and Plan of Finance



Direct Sale Schedule for Tract 3 (cont.)

Due Diligence 
Period

Approval of Development Process –
General Plan, Development Agreement, 
Utility Agreement, etc.

Prior to Closing Approval of Specific Land to be deeded to 
Cherokee and Acceptance of Funds for 
Closing Costs and Sale Price

Creation of TIRZ

Simultaneous Closings



Agreement with Cherokee
Proposed Actions by City Council

Agreement to Purchase – June/July
• City to purchase; Cherokee to fund all costs
• Due Diligence Period
• Termination Opportunities for both parties

Approval of Property to Deed – Prior to Closing
• City to evaluate needs for Parkland, ROW, Drainage, etc.
• City to deed remaining property to Cherokee;Cherokee to fund.

City Acceptance of Funds



Questions/Comments
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